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Public Projects in Dunn County

T Award &

2017 1 Project (24/7 Rusk) $67,000

2018 3 Projects

*  24/7 Menomonie-Irvington
$153,000

e 24-7 Rock Creek-Caryville $70,000
e 24/7 Weston $120,000

2020 2 Projects
e 24/7 CTH J $273,300
e 24/7 Sherman $680,000
*  Bloomer Tel Town Colfax
$608,538
2021 5 Projects

*  24/7 Menomonie CTH BB
$320,300

¢  24/7 Menomonie-Irvington West
#335,160

*  24/7T Red Cedar $467,250

*  Bloomer Tel Town Colfax
$947,548

¢ Mosaic T Otter Creek and Sand
Creek $960,218

2022 2 Projects

24/7 Town Dunn $204,234
24/7 T Menomonie $1,106,684

2022 Fed ARPA 10 Projects

24/7 TElk Mound  $1,383,320
24/7 T Lucas $857,915
24/7 T Menomonie $1,069,815
24/7 T Red Cedar  $1,479,140
24/7 T Spring brook $794,835

24/7 T Stanton $1,506,790
24/7 T Tainer $1,438,035
24/7 T Weston $616,285
Mosaic T Otter
Creek $878,700
Nextgen V Boyceville(Glenwood
City) $2,130,629

2023 1 Project

Nextgen New Haven & Tiffany
$1,328,944



Estimated Broadband Equity, Access, and Deployment Program Timeline

May 17 August 15 August 28 180 days Summer 365 days
Governor Initial Planning WBO 5-year Initial Initial Final Proposal Ongoing
submits Fund State Action Proposal due competitive due 365 Days Implementation
Letter of Application Plan Due 180 Days after subgrant after Initial
Intent Submitted August 28, state round begins Proposal Subgrantees
2023 allocations after approval approval complete
35 million in announced - of Initial peojects within
planning funds Soterodived Proposal Remaining 80% four years of
will be by published of funds subaward
allocated to FCC Maps 20% of funds allocated receipt
WBO after allocated
approval after NTIA Subsequent
approval competitive
subgrant

Broadband funding from the
Bipartisan Infrastructure
Law(BIL).

BEAD ($700 Mil — 1.2 billion)




Plan Structure

Vision — What does a connected Dunn County look like

Where are we now?

What are the barriers to broadband?

Goals — What needs to be done to overcome barriers and get from
here to our vision.

Recommendations — Specific actions that should be taken to reach
the goals and the specific barriers the goal is designed to overcome.

Survey — The beginning of the work to start meeting our goals.

Conclusion.



e All Dunn County citizens should have access to affordable
broadband that is reliable, fast, and future proof, to
support our seniors, students, businesses, and career

L professionals to participate in school, work, healthcare,

VI SIOoN entertainment, and society. Broadband for all will grow the

Dunn County economy, educate students, and lead to

healthy, and more fulfilling life.




What is broadband? Where is broadband available in Who are the providers where do
Dunn County? they provide service?
Unserved

Underserved



Adoption

* Why are some residents not
connected that could?

* Residents not connecting affects
providers ROl and discourages
expansion.




Data M-¥|State || State N-¥i County Name |¥| State FI ¥ | County| ~ | Net New E ¥ i Net Nev ~ I Net |~ ! Net N ¥ | Net New Enroliments total |~ | Total 4 ~ i Total V¢ ~ | Totall ~ | Total N ~ i Total Subscribers ~ |

Feb-23 Wi WISCONSI BARRON COUNTY 55 005 38 - 3 29 70 969 3 518 644 2,134
Feb-23 Wi WISCONSI CHIPPEWA COUNTY 55 017 65 - (1) 56 120 1,673 1 644 880 3,198
Feb-23  'WI WISCONSI DUNN COUNTY. 55 033 a5 - 2 46 93 1,019 il 400 626 2,046
Feb-23 Wi WISCONSI EAU CLAIRE COUNTY 55 035 137 (1) (3) 74 207 3,700 - 991 1,758 6,449
Feb-23 Wi WISCONSI PEPIN COUNTY 55 091 - - (4) 7 3 - - 54 59 113
Feb-23 Wi WISCONSI PIERCE COUNTY 55 093 = - 5 14 13 9 = 186 293 488
Feb-23 Wi WISCONSI ST, CROIX COUNTY 55 109 (1) - (3) 36 32 23 - 373 494 890

* Affordable Connectivity Program
* Simple eligibility Affordable Connectivity Program | Federal Communications Commission (fcc.gov)

* 530 discount each month paid to provider
* All providers in the county participate

Affordability




Goals and recommendations

Barrier

Recommendations

Provide a least biannually passive awareness efforts demonstrating the advantages
of having Broadband.

Adoption: Individuals not interested in broadband

Develop marketing materials or work with providers to develop materials
demonstrating the advantages of broadband and promoting it

In the next 6 months develop an information hub for residents of Dunn County to
learn more about broadband options and how to get connected.

Provide a way to train individuals to make them more comfortable managing their
home internet in Within the next 2 years.

Adoption: Individuals with interest but can’t find providers or
looking for more information to make an informed decision.

Adoption: Individuals that do not have confidence in their ability to
use the internet and manage it in their home.

Create a hub for broadband information. Containing contact information for
providers and potential providers for specific residents and information on what to
expect when connecting.

Participate or coordinate a training program to train individuals not comfortable
with technology to manage their home network.

Develop or participate in a program to assist residents with getting access to
devices necessary to interact with the internet within the next 3 years.

Maintain and evolve maps of the county identifying unserved and underserved
areas through gathering data from federal state and regional partners and ongoing
surveying of residents.

Adoption and Affordability: Individuals without devices or the ability
to afford devices.

Access: Individuals that are unserved or underserved by broadband
providers in Dunn County and are unknown to providers and Dunn
County.

Follow a similar model used in Eau Claire County to assist residents with device
needs.

Continuing survey efforts in the county and work with regional and State partners
and providers to maintain broadband maps.

Over the next year identify potential providers to partner with to cover areas of
need. Additionally, Identify a process to equitably evaluate projects and
partnerships with providers.

In the next year work with providers to understand upfront costs for potential new
subscribers. With that information develop a plan to eliminate or minimize the
impacts of up-front costs on adoption rates.

Access: Projects in Dunn County are not fully evaluated by Dunn
County and prioritized.

Adoption and Affordability: Individuals choose to not get connected
due to high up-front costs.

The county needs to identify its values for how projects are completed in the county
to best meet the vision and should have a defined set of criteria and strong
communication to make certain that grant proposals the county partners with have
the greatest chance of being approved.

Developing an understanding of the practices of each provider and a plan on how to
overcome issues with the upfront costs will decrease the burden on residents when
connectivity is available and increase subscribership




Survey results
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Final Recommendation
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Designate an employee to lead
broadband.

Allocate the time

Grant them the authority.

9 e
PN

Create a Broadband Committee

Passionate members covering different stakeholder
groups.

Identify Criteria and apply it to proposed projects

Identify funding opportunities for matching funds and
propose allocation of broadband funds

Oversee adoption and education efforts.



